LEEDS CITY COUNCIL

FORWARD PLAN OF KEY DECISIONS

For the period 1 June 2008 to 30 September 2008

Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
Ward Based Initiatives Executive Board 11/6/08 Central and Corporate | The report to be issued to Director of Resources
2008 & 2009- Capital (Portfolio: Central Executive Member the decision maker with the
Scheme No: and Corporate) agenda for the meeting
14236/000/000
Executive Board to give
authority to spend /
approve revised Guidance
Procedures — City Wide
initiative- Members to be
allocated £10,000 each
over 2 years to allocate as
required within a strict
Guidance Procedure.
Financial Management Director of 1/8/08 Extensive consultation | Chief Officer Delegated Director of Resources
Restructure Resources with Unions and other | Decision report
Approval of the Restructure stakeholders including
of the Authority wide staff planned from late
Financial Management June 2008.
function.




NOTES

Key decisions are those executive decisions:
e which result in the authority incurring expenditure or making savings over £500,000 per annum, or
o are likely to have a significant effect on communities living or working in an area comprising two or more wards

Executive Board Portfolios Executive Member
Central and Corporate Councillor Richard Brett
Development and Regeneration Councillor Andrew Carter
Environmental Services Councillor Steve Smith
Neighbourhoods and Housing Councillor John Leslie Carter
Leisure Councillor John Procter
Children’s Services Councillor Stewart Golton
Learning Councillor Richard Harker
Adult Health and Social Care Councillor Peter Harrand
Leader of the Labour Group Councillor Keith Wakefield
Leader of the Morley Borough Councillor Robert Finnigan

Independent Group

Advisory Member Councillor Judith Blake

In cases where Key Decisions to be taken by the Executive Board are not included in the Plan, 5 days notice of the intention to take such
decisions will be given by way of the agenda for the Executive Board meeting.



LEEDS CITY COUNCIL

BUDGET AND POLICY FRAMEWORK DECISIONS

Decisions Decision Maker Expected Date of | Proposed Documents to be | Lead Officer
Decision Consultation considered by
Decision Maker

NOTES:
The Council’s Constitution, in Article 4, defines those plans and strategies which make up the Budget and Policy Framework. Details of the

consultation process are published in the Council’'s Forward Plan as required under the Budget and Policy Framework.

Full Council ( a meeting of all Members of Council) are responsible for the adoption of the Budget and Policy Framework.



